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Holidays Are Fun – who is in the team?
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DfE funding covers Easter, Summer and Christmas and the provision should be 4 hours a day for at least 4 days a week.  
In 2026 it was announced that we can use up to 5% of the budget for half terms, in SOT that equals approx. £42k

Aims of the Programme:
• Provide enriching activities including:

Ø Physical activities
Ø Creative activities
Ø Experiences
Ø Free play

• Increase awareness of healthy eating, healthy lifestyles and positive behaviours through:
Ø Getting children involved in food preparation and cooking
Ø Growing fruit and vegetables
Ø Create opportunities to discuss personal safety
Ø Workshops around raising aspirations and economic wellbeing 

• Signposting to the right support services for families
• Returning to school feeling engaged and ready to learn
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Holidays Are Fun Programme – what is the programme
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Local Authority 2023/24
£

2024/25
£

2025/26
£

2026/27
£

% 
decrease

Hartlepool 601,950 582,610 573,640 557,020 7.5

Middlesbrough 1,067,410 1,060,030 1,047,070 1,053,170 1.4

Redcar & Cleveland 688,040 669,340 667,250 649,850 5.5

Stockton-on-Tees 916,790 902,890 883,540 857,480 6.5
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Holidays Are Fun Programme – DfE funding

Free School Meal eligibility has increased year on year in England:
2023 – 23.8%
2024 – 24.6%
2025 – 25.7% (January 2025 = 2.2million)

Spring 2026 Census
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We must ensure that the offer is available for all children in receipt of benefits related free school meals. This does 
not mean we expect all to attend, as the provision is voluntary and therefore, we have up to 15% of the funding 
available to offer other vulnerable children a place.
The target groups for the programme to reach in Stockton-on-Tees are:
Children who are in Reception to Year 11 in school, and reside in Stockton-on-Tees, who are also:

ü Children eligible for benefit-related free school meals (TARGETED)

ü Children who live in our top 10 deprived wards

ü Children whose parents/carers are working and in receipt of universal credit or in financial difficulty

ü Children who are open to Children Services and vulnerable

There are over 9,000 children eligible for the programme, therefore our ongoing work is to increase take up. 

The changes to the Holiday Activity and Food (HAF) programme for Free School Meals (FSM) from September 2026 
include:
Eligibility: HAF will remain targeted at children from households receiving Universal Credit, with a household income threshold of 
£7,400. This means that children from households with a household income above this threshold will not automatically qualify for 
HAF. 

Expansion of FSM: Starting from September 2026, all children in households receiving Universal Credit will be eligible for Free 
School Meals, regardless of household income. However, HAF eligibility will not expand in line with this change
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Holidays Are Fun Programme – who is eligible
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Holidays Are Fun Programme – Activity (R1 & R4)
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General 
Active Futures

BCT Aspire

Champs Camp - MMA

Eastern Ravens Trust

Five Lamps

Groundwork

Iron Guidance

Musical Theatre - AJ Stage School

Ninja Warrior – SEND Session

Outdoor Ambition

Roseberry Community Consortium

ReGenerate

Stainsby Gymnastics

Stainsby Stud Horse Riding

Sporting Chance

Stockton Libraries – LEGO

Tees Active Holiday Club
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Summer 2026 provider including SEND Providers (R2, R6 & R9)
Schools 
Bowesfield Primary- delivered by Active Futures

Harewood Primary sports hall - delivered by Active Futures

High Clarence Primary - delivered by Active Futures

Ingleby Manor Secondary - delivered by Active Futures

Layfield Primary - delivered by LIGA

Mill Lane Primary - delivered internally

Tilery Primary - delivered by SOSI

Family 
Family Action

Local Family fun day

Showcase Cinema

Tees Active Family Airtrail

Tees Active Family Ice skating

Teen 
Cook Stars

Daisy Chain Chill Club

Ninja Warrior

Stockton Globe – work in theatre

Stockton Library – LEGO Build and code

SOSI – Sports Leaders

Stockton Riverside College

Tees Active Gym inductions

Tees Active Swimming

Tees Active Ice skating

Tees Active Airtrail

Tees Active Go Climb
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HAF summer 2026 specific SEND offer: 
(600 spaces)
ü Daisy Chain 
ü Regenerate 
ü Five Lamps Sparkle and Shine
ü Tees Active SEND go climb (parents stay)
ü Tees Active SEND Bio Bounce (parents stay)
ü Tees Active SEND watersports session 

(parents stay)
ü Ninja Warrior SEND session (parents stay)
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Summer 2026 SEND specific (R2)
Additionally, families of children with SEND 
needs can access the following family activities:
v Preston Park museum pass
v Family Action – two locations
v Community days in Thornaby, Redhill, High Clarence
v Showcase Cinema

v Play factory
v Family ice skating event 

v Family Airtrail event
v Parent and child darts tournament
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Holidays Are Fun Programme – Feedback (R2)
Volunteering Day – Lynne Brumpton

Lynne Brumpton - Corporate Governance Manager – took her DfE volunteering days in Stockton HAF Summer programme AGAIN.  

Feedback:

Dear Clare and colleagues,

I wanted to send my thanks for welcoming me yesterday and giving me the opportunity to volunteer with your team.

I was incredibly impressed by the facilities available to the children and the wide range of activities on offer throughout the 
day. It was wonderful to see so many opportunities for the children to learn, develop new skills and, most importantly, have 
fun in such a supportive environment.

What stood out most, however, was the kindness, patience and dedication shown by everyone I met. It was clear how much 
care and thought goes into supporting each child, and it was a real pleasure to witness first-hand the fantastic work being 
undertaken at Daisy Chain.

Thank you again for making me feel so welcome and for allowing me to be part of the day. It was a genuinely rewarding 
experience, and I have come away with a real appreciation for the difference your team makes to the children and families 
you support.
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Holidays Are Fun Programme – Mapping (R4, R6 & R14)
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Holidays Are Fun Programme – Mapping (R4, R6 & R14)
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Holidays Are Fun Programme – Activity (R1 & R4)
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Mapping provision, demand and creating a local plan 
We expect each local authority to use local data in planning and delivering a local plan.  
The starting point is mapping supply (the holiday provision and other related school-age childcare available in an 
area) and the potential demand for HAF (the number of FSM eligible children in an area). Local deprivation data, 
schools census as well as historical delivery information are all useful when planning future delivery, identifying 
gaps and ensuring provision is targeted where it is most needed. 

This guidance is for all local authorities in England.
Local authority school-age childcare leads and other colleagues working on childcare-related activities should use 
this guidance when securing and delivering school-age childcare in their area. This includes colleagues working in:
Ø the holiday activities and food programme
Ø the free breakfast clubs programme
Ø wraparound childcare
School-age Childcare Sufficiency (including Local Authority Capacity Funding 2026-27)

Holidays Are Fun (HAF) paid places - Stockton-on-Tees Borough Council

Holidays Are Fun Programme – Paid Places (R5)

https://assets.publishing.service.gov.uk/media/6a8302653be22055c1aaa3bf/School-age_Childcare_Sufficiency__including_Local_Authority_Capacity_Funding_2026-27__Guidance.pdf
https://www.stockton.gov.uk/haf-paid-places
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Holidays Are Fun Programme – Booking System (R7)
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Holidays Are Fun Programme – Booking System (R7)
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Holidays Are Fun Programme – Lifelong Learning (R9)
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Holidays Are Fun Programme – Opportunities for Young People (R10 & R11)
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Holidays Are Fun Programme – Whole family support (R12)

(2) Video | Facebook

https://www.facebook.com/watch/?v=3697037340430150
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Developing a highly confident and competent local workforce
ü Better equip the workforce to deal with challenging behaviour
ü Better equip the workforce to deal with safeguarding issues
ü Better equip the workforce to deal with supporting young people with SEND
ü Better equip the workforce to engage a wider demographic of young people

Upskilling local young people as the next generation of leaders 
Young people as activity deliverers, event organisers, peer researchers and decision makers

Holidays Are Fun Programme – Training Needs Analysis (R13)

StreetGames Training Recommendations
Key areas identified for support include enhancing providers’ confidence in delivering youth work and effectively engaging older young people (aged 12-
16) within their HAF programme. Over a quarter of those surveyed highlighted these as areas they need to develop. This could be supported through 
workshops such as our ‘Introduction to Doorstep Sport’ and ‘Understanding Young People from Underserved Communities’ workshops.
There is also demand for further training in supporting young people’s mental health and wellbeing. While the majority feel confident in this area, 28% of 
your providers feel they need to develop their current knowledge, which could be achieved through our ‘Youth Mental Health’ and/or ‘Adverse 
Childhood Experiences and Trauma Informed Practice’ workshops.
While the majority of your providers feel confident delivering physical activities to young people, some providers mentioned they would like ideas on 
how to deliver fun and interactive practical sessions across a range of different sports. This could be achieved through one of our sports activators such as 
our Multi Skills Activator or any of our sport specific activators.
44% of organisations identified our ‘Understanding Behaviour that may Challenge’ as being a workshop that they feel their workforce would benefit 
from and 39% of providers said that they would find our ‘Inclusion Activator’ valuable.
As well as the above workshops, a third of organisations said that they feel they would benefit from our ‘Engaging Inactive Young People’ and ‘Activator 
Essentials’ workshops.
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Holidays Are Fun Programme

Thank You
Any Questions?

Mandie.rowlands@stockton.gov.uk


